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Background of the project
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Complex Skin Problems Due to Increased Skin Temperature

Causes of Increased Skin Temperature

Problem

*  Externalfactors like UV rays
+  Situations in daily life such as workout, shower, cooking, driving, traveling, etc.

Increase in skin
Continuous heat in skin due to specific situations like climacterium and flushing

temperature *

Situation Increased sebum production, Enlarged pores,
occurrence of acnes appearance of wrinkles
Emergence of Various Skin
Skin problems Problems
Reduced skin elasticity

Moisture loss, dry skin

Negative Cycle that causes Skin Aging

* Increase in skin temperature — increased sebum — enlarged pores = causing

trouble and wrinkles — reduced elasticity — loss of moisture — accelerated aging
+ Accelerate heat aging that causes quick skin aging when skin temperature rises
» Complicating skin concerns as the skin ages

Result
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Development of the Project
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Target Segmentation According to Each Efficacy to Solve Skin Problems

Skin problems Segmentation of efficacy according to problems Target Differentiation

[Main Functions]

Incr(te)ased ErF\)Iarged Cooling, pore tightening, sebum control,

Sebum Ores solution for inner dryness, skin soothing
[Sensation]

Lack of Reduced Non-sticky, refreshing,

Moisture Elasticity moisture-fulfilling serum

An increase

in skin
temperature

Women in their

40s and 50s




Development of the Project
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Creation of a Container That Can Reduce Skin Temperature and Enhance Elasticity

- Immediate cooling effect when in need of

quick relief from heat

Usage

- Direct application on skin without touching Situation

with hands
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- Convenient all-in-one serum & Gua Sha,”’
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Ice Roll Serurm

-Portability foroutdooruse 4/ e for Face
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-Women in their 20s and 30s
- \Women in their 40s and 50s

VAR®L
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- Cooling, pore-tightening, refresh@hydration_/'
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- Cooling, wrinkle-reducing, deep hydration

- A nice grip during use

- Striking design for banner ads and drugstore placement

Ice Roll Serum
for Face




Development of the Project
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Manufacturing of a ‘Gua Sha + Serum’ All-in-One Product using a 1-Inch Stainless Steel
Ball for Immediate Cooling Effect Upon Skin Application

Effective Self-Care Routine for Transforming Your Skin,

lce-Roll Serum, VAROL

v 1 inch Ice-ball Cooling down Skin in 3 Seconds for Tighter Pores

v" Boost Skin Tension and Cool Down Heated Skin

v" Serum X Ice-ball double action

v 8 types of tannin complex = Immediate refreshing, pores

v" “Collagen + Bakuchiol” elasticity serum
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Development of the Project
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Development of Concept Using Brand Naming to Enhance Product Clarity and Initial Recognition

Brand Concept

When the skin feels hot, Roll Immediately, VAROL

Varol Double-Elasticity Ice Roll Serum

Varol Pore-Tightening Ice Roll Serum

Gl
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Tight Pore Serum
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Varol Pore-Tightening Ice Roll Serum, for Firmly Tightening Heated Pores

1 Provides immediate cooling and soothing effects for heated pores upon application
: Decreases skin temperature by an average of 4.2°C with just one use

2 Manages from visible pores to deep skin pores with 8 types of Tannin Complex
: Improves pore number by 23.14% and pore depth by 14.09%

3 Enhances elasticity in pore-dense areas
:Improves elasticity by 12.61% in pore areas through human application tests

4 Reduces sebum and keratin layer while moisturizing to tighten pores
: Contains hibiscus lactobacillus ferment and panthenol for instant moisturizing effect

Quickly and effectively reduces swelling with the ice ball
5 : Immediately improves facial swelling by 11.02%, increasing the elasticity of
the loose skin by rolling the ice-ball, making the skin more firm

6 A hypoallergenic serum for cooling pores while being gentle on the skin
- in the first skin stimulation test, 0.00Hypoallergenic Verified




Double Elasticity Serum
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Varol Double-Elasticity Ice Roll Serum for Immediate Cooling and Tightening of Loose Elasticity

Immediately improving heat aged skin by 43.33% upon application
: Checked for the calming effect on heated skin before and after using the product

Certified by the Ministry of Food and Drug Safety for wrinkle improvement
: Reduced facial wrinkles by 20.66%

A special prescription for maintaining elasticity, Collagen + Bakuchiol
: Strengthens skin barrier and improves wrinkle depth with collagen and bakuchiol

The more you roll, the deeper the skin hydration with a combination of
Panthenol + Beta-Glucan + Betaine
- Increased skin moisturization by 23.01%

Reduce blemishes by reducing pigmentation for bright skin
: Reduced pigmentation by 2.09%

A hypoallergenic serum for cooling pores while being gentle on the skin
- in the first skin stimulation test, 0.00Hypoallergenic Verified




Usage Situation
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Matching Various Users and Usage Scenarios to Target a Wide Range of Customers

Target customers Use occasion

[Age] [Summer]
* 4050 : Women in their 40s and 50s experiencing frequent + Hot summer UV rays (burnt skin, flushed skin)
facial heat due to climacterium + Going on summer vacation

« 2030 : Women in their 20s and 30s with skin troubles
[Daily life]
Wearing a mask all day
Cooking in front of a gas stove
Having a long phone call
Walking a dog outdoors
Washing face or having a shower with hot water
Heated skin due to workouts
Sitting by window seats in the bus or driving
Skin heated after using hair dryer
Minimal skincare in the morning due to oversleeping

[Work/Hobby Related]
« QOccupations that require wearing a mask all day (e.g.,
hospitality business)
« Qutdoor workers (e.g., athletes)
« Qutdoor enthusiasts (e.q., surfers, golfers, soccer players)
« People who enjoy intense workouts (e.g., gym, dance, squash

[skin problems]

* Prone to swelling
* Having high skin temperature
* Having face flushing [Others]

* Needing skin soothing Swollen face in the morning after having late-night snacks

Needing perfect makeup for a date

The fevered mood due to stress

Flushed face due to the attention

Skin problems due to temperature changes

[Situations]

* Preparing for important events
» Pursuing daily home care routines



Usage Situation
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Use Rolling Ice-Roll Serum in these situations! - 1. Exercise Version

After running, After long rounds of golf under the sun, After a tennis match,
when your face turns red and hot: to soothe sunburned skin, when you can't immediately take a shower
Roll our VAROL Roll our VAROL Roll our VAROL

Use Rolling Ice Roll Serum in these situations!- 2, Travel Version

When traveling, don’t need to carry too many
skincare products,
Roll our VAROL Roll our VAROL

While camping,

I SR SR ) Ul I ol when your face feels hot after barbecuing

Roll our VAROL



Usage Situation
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Use Rolling Ice-Roll Serum in these situations! - 3. Others

When cooking in front of hot stove
and your face becomes hot,
Roll our VAROL

After long exposure to sunlight while driving, After using hair dryer in the hot summer,
Roll our VAROL Roll our VAROL
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when your face is overheated after having When your face feels swollen the day When you should take a shower
fun in the summer festivals after having a late-night snack, with hot water even if it's summer,
Roll our VAROL Roll our VAROL Roll our VAROL
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Varol Keyword
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“When the skin feels hot, Roll immediately, Varol" related keywords lists

Keywords for consumer communication in Korea

[Cooling]

#Stainless Steel Balls

#lce Serum

#Cooling #Soothing

#lce Roll Serum #lce Ball Serum

[Main Functions]
#pore-tightening #double-elasticity
#gua sha

[Skin Temperature]

#flushed skin #flush

#redness #facial redness

#UV rays #ultraviolet rays

#perfect beauty temperature

#skin temperature

#Makeup Booster #flawless makeup

Keywords for Global marketing

#skincare #korean skin care
#serum #face serum

#gua_sha #gua sha facial tools
#derma roller #ice roller #face roller
#skin care products

#face moisturizer

#moisturizer

#ice roller for face #skin care fridge
#tend skin

#pore-tightening
#double-elasticity

#collagen #bakuchiol #tannin
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THANKS

Contact us
han.jy@varol.kr
varol_biz@varol.kr

Purchase Link
https://varol.kr

Amazon US
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mailto:han.jy@varol.kr
mailto:Varol_cs@varol.kr
https://varol.kr/
https://www.amazon.com/stores/VAROL/page/CE2142FF-DF2A-4C2E-AA71-1180A2A9B160?is_byline_deeplink=true&redirect_store_id=3F62E93F-10DE-403A-8692-39D43B04AC51&ref_=cm_sw_r_ud_ast_store_B8EX1J0Y0CC0CQCSD13H&lp_asin=B0DJFRX5S9&store_ref=bl_ast_dp_brandLogo_sto&brandname=VAROL
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